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1. Overview
This study aims to explain the "Job-rotation" as one of vocational training systems 
that has spread in Europe since the nineties, and measures taken to introduce it 
in Korea. Job-rotation is the system in which unemployed workers work temporarily 
in the firm as substitutes for the training employees, while the actual employees 
get trained outside their firm. Through Job-rotation, employers can expect the 
improvement of productivity and upgrade in their skills, and unemployed workers 
can obtain better opportunities of employment as regular employees through job 
experiences. 
From this we have understood the features of Job-rotation, and studied the cases 
of Denmark and Germany. Successively we examined the Korean institutions which 
relate to Job-rotation and  employers' inclination to Job-rotation, and finally 
suggested some institutional changes.
2. Features of Job-rotation
As mentioned above, the principle of Job-rotation is the rotation of employees' 
training and unemployed workers' substitutional work. Because all three 
participants, employers, employees and unemployed workers, can benefit from 
Job-rotation, it can be characterized as a "win-win-win triangle". 
There are several types of Job-rotation such as one-to-one substitution, multiple 
substitution, part-time substitution and group substitution and more. Therefore the 
process of a Job-rotation project is very complex, meaning it is very important that 
the process of a Job-rotation project should be well managed by the project-manager. 
Furthermore, institutions' financial support system should be well structured, and 
close networks between firms, Public Employment Services, training institutions, and 
other regional stake-holders should be effectively established.
3. European Cases
Job-rotation was originally designed in the end of the eighties in Denmark and 
has spread in Europe since the nineties. Among European countries Job-rotation 
was most activated in Denmark and next in Germany.
In Denmark, the labor market reform 1994 led a rapid activation of Job-rotation 
through the introduction of three leave systems: training leave, maternity leave and 
sabbatical leave. Thereafter in the middle of the nineties the number of participants 
in Job-rotation grew considerably, but since then it has reduced slightly, because 
32  2006 Research Abstracts󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏󰠏
the number of the unemployed who could be substituted has significantly reduced. 
However, the leave system and the financial support system for Job-rotation were 
better established in Denmark than any other European countries.
In Germany Job-rotation had been introduced in 1996, but was not activated until 
substitutes workers' wage is supported to employers by the Federal Employment 
Agency since 2002. However, the number of participants in Job-rotation did not 
grow so much, because there wasn't enough training leave in Germany. In addition, 
The Employment Offices weren't supportive of Job-rotation, because of its 
ineffectiveness on reducing unemployment. However, the private project 
coordinators such as firms, training institutions, academic institutions were very 
active, leading to nation-wide association for Job-rotation (Bundesverband 
Job-rotation).
4. Korean institutions for Jobrotation
In Korea, many institutions concerned with Job-rotation as workers are paid when 
they leave for training, or pregnancy wage support to substituted workers for female 
workers under maternity leave that are financially supported by the Employment 
Insurance. But the institutions are not so much utilized, because the amount of the 
support is very small. The function of Public Employment Services that should 
manage Jobrotation projects is also very weak, because the number of personnel 
of PESs is not sufficient for the management.
On the other hand, according to an survey, employers are positive for the 
introduction of Jobrotation.
5. Policy suggestion
In order to activate Job-rotation in Korea first of all the right to training leave 
should be given to workers so as to have time to participate in vocational training. 
Secondly, wage support to substituted workers should be given to substituted 
workers for training employees as well as for female workers under maternity leave. 
Furthermore, the amount of the support should be raised as well.
Thirdly, personnel of PESs should be supplemented in order to facilitate project 
management. Otherwise, PESs should consign project management to private 
coordinators and support them.
